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8.3
Pandemic Preparedness Plan
Pre-Pandemic Procedures

1. The association will store an inventory of disinfectant and cleaning supplies onsite. Masks, gloves, and other CDC-recommended clothing will also be stored.
2. Depending on local, state, or federal guidelines, declarations, or executive orders, the property manager will need to be prepared in the event of quarantines or lockdowns to screen owners, guests, or visitors to Southwinds.  The following equipment may be purchased if such event is escalated by these authorities.
· Thermal thermometers
· N95 masks or equivalent
· Respirators
3. A list of preferred vendors will be maintained for sanitization supplies, protective clothing, or equipment needed in the event of emergency.

4. As in all emergency situations, team captains will be assigned tasks in the case of a campus lockdown.  Additionally, the Board will identify an out-of-state liaison as an emergency contact for the association.
Pandemic Procedures
1. Frequency of cleaning and disinfecting will need to be determined by the Board during the pandemic.  The following common areas will need to be sanitized:
· Elevators and surrounding area
· Mailboxes
· Handrails and stair-railings
· Pool area including furniture, pool bathroom and showers.
2. Property Manager will determine if guards, maintenance personnel, and other vendors must wear masks, gloves, or other protective gear.

3. As noted above, depending on action taken and authority given to Board of Directors by government authorities, the property manager may need to regulate ingress onto Southwinds’ campus.
a. If quarantine is required for visitors from another county, state, or country, then guards may be instructed to inquire as to the point of origin for members, guests, or other visitors.  Guards or property manager will instruct individuals under quarantine to remain in their units for the entire quarantine period.
b. Monitoring of vendors and delivery-agents may be required if situation demands such action.

c. The Board may suspend access of realtors, brokers, or other purchaser or selling agents, as well prohibit real estate open houses for cottages and condominium units.

d. The Board may limit or prohibit use of common areas, such as the pool area and beach-crossover, and gatherings or other social events.

4. Property Manager will provide continuous communication to residents through email blasts, website, and other forms of electronic communication.  Emergency notices will also be posted inside of association elevators.
a. Inform residents of CDC guidelines including social distancing requirements.

b. Inform residents of government declarations, quarantines, or executive orders.

c. Inform residents of emergency procedures for the community.
5. Property Manager will provide guards with instructions and emergency postings to provide communication to everyone seeking ingress to the campus.
· The Board may authorize over-time pay for Guards in the event that a severe crisis may require longer hours for security personnel.
· The Board may implement access controls at other entry areas of the campus including the Northern gate by the Residential Manager’s quarters and the beach area.
· The Board may authorize limited or no access to the campus in the event of a severe pandemic.  In the event that vendors and/or delivery-agents are restricted from campus, the property manager will need to implement plan to receive materials at guard gate or other entry-access point.
6. Property Manager will be in contact with emergency officials and Moorings security.
7. Due to varying nature of a pandemic, the Property Manager and legal liaison of Board of Directors will solicit council from Southwinds’ attorney with regard to notifications, access to common areas, and other restrictions.

Post-Pandemic Procedures
1. Property Manager will inform residents of current status of rules, regulations and restrictions.

2. Property Manager will inform residents of CDC and government guidelines and actions.

a. It is not the responsibility of the Board of Directors or Property Manager to assess health risks.
3. Property Manager will restock cleaning and sanitization supplies and protective clothing and equipment.[image: image1.png]
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